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Quality Policy 
 

 
Scope Group is committed to raising the quality standards of the company and also 
continually improving quality assurance through education and operations. 
 
Our company commitment is to: 
 
1 Use systems to provide accurate and current information throughout the 
 organisation. 
 
2 Continuously review systems to improve opportunities, services, productivity, 
 operations and documentation. 
 
Our objectives: 
 
1 Deliver on time projects that meet client expectation. 
 
2 Maintain accurate project documentation for internal and client purposes. 
 
3 Ensure project establishment is thorough and compliant. 
 
4 Communications are concise and accurate. 
 
5 Plant and Equipment management is maintained to ensure objectives are met. 
 
6 Personnel are trained to efficiently and safely undertake operations to achieve 
 quality outcomes. 
 
All company personnel operate under this policy and are encouraged to contribute to 
the improvement of quality assurance. 
 
 
 
 
 
Greg Davies 
Managing Director 
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